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During a steadier environment, when goals and objectives, roles and processes are clearer, there happens to be guidelines that leaders can follow. However, at the time when crisis kicks-in, that does no longer hold. The leaders have to face the prevailing business environment as it is so that they can enable their organization to sail through the crisis moment successfully (Kunze, 2008). However, it is not all leaders who are able to drive their organizations successfully during a crisis. Those leaders who happens to be able to help in sailing their organizations successfully during a crisis, must be in possession of certain leadership skills.
One of these set of skills that a leader must be in possession of in order to help direct an organization towards the right direction during a crisis is agility. Effective leaders recognizes that they cannot have all the solutions to a crisis. They, thus survey of the landscape of the crisis gathering the available data while determining on the best path that they will take the organization through (In Holla, In Ristvej, & In Titko, 2018). There could be several paths that the leaders can choose from. Some of the paths might be easier while others might be tricky and not easy to follow. It is the work of the leaders to carry out investigation on the best path to follow. 
The leaders ought to begin viewing things that might emerge on the way towards sailing the organization through the crisis period. This should give them a chance to act as pivot and lead through the changes that are required in order for the company to come out of crisis. They should act swiftly through the process of coming up with the best solutions to mitigate the impact of the crisis (Kunze, 2008). The leaders also need to be able to deal with ambiguity because the crisis will not always present itself in a way that could be interpreted straight. 
Decision making is the other leadership skill that leaders need to have to help a business overcome a crisis. During crisis period, leaders know that they have to make decisions. The future of the organization appears to be murky, data might not be available and they are required to move quickly. There might be the tendency by some leaders to have the situation centralized and might also want to adopt a high-directive management style (In Holla, et al., 2018). However, intelligent leaders will recognize that they cannot have all solutions and thus the company must be organized in a way that opens a chance for expedient decision-making by the employees who are closest to the situation. 
Effective communication is another skill that is required to be possessed by leaders during a crisis period. However, this does not mean that efficient communication is not required during the other periods. Better leaders will have the ability to distill the most significant information and present it with the right tone. This better communication will equip the workers at all levels with knowledge that they need to execute the right action or set of actions during uncertainty (Kunze, 2008). By having the right information at the right time, teams will have a chance to prioritize, execute their responsibilities and adapt to the changes in real time. 
Finally, the other skill that leaders need to possess during a crisis period is that of empathy and connection. Leaders need to fortify connections and create mutually supportive environments in order to come up with new ways of working which stand out. Leaders who have resulted to creating formal and informal networks are meeting the challenges that comes with crisis. The leaders should also deal with the emotional lives of their employees by showing empathy and keeping themselves connected to one another and to the company (Kunze, 2008). The company then results to being an important source of community for the employees who maybe might have been isolated from friends and family. 
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